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On the cover

Women and girls gather near 
the Mekaka village well in 
the Maradi region of Niger. 
On average, a woman from 
the village of Mekaka spends 
four hours a day fetching 
water and drawing it by hand 
from the 130-foot-deep, 
unprotected well. 

Above right

Women return home after 
fetching water at the well 
in Guidan Ara village in the 
Chadokori Area Development 
Program, a community slated 
to benefit from the Niger 
Rural Water Project. 
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Below right

Members of the West Africa 
Water Initiative staff perform 
an inspection on a new 
well in the village of Rura in 
southcentral Niger to ensure 
that everything is working 
properly. Inspection teams 
also make sure wells are 
being properly maintained 
and that the water quality 
adheres to World Health 
Organization standards.

Above right

The dry and desolate 
landscape in Tabouche 
village, Niger. 
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Summary
Th ank you, Wells Bring Hope (WBH), for generously supporting World Vision’s 
work to increase access to clean water for rural communities in Niger. WBH 
contributions to fund well-drilling through World Vision’s Niger Rural Water 
Project are helping to prevent water-related diseases and death by providing 
impoverished communities with access to permanent sources of safe, clean 
drinking water. 

Nearly two-thirds of people living in rural areas of Niger have no safe water 
to drink, and 96 percent have no access to improved sanitation facilities 
(WHO/UNICEF, 2010). In many of these areas, the main sources of water 
are unprotected wells, dugouts, and rivers or streams. Often, this water is 
contaminated, placing all those using the water at risk of disease and death. In 
addition, 46 percent of children younger than 5 suff er from moderate to severe 
stunting, an indicator of chronic malnutrition (UNICEF, 2011).

Most child deaths are directly or indirectly a result of water- and sanitation-
related illnesses such as diarrhea and pneumonia, which are among the leading 
causes of death in children under 5 globally. Half of all chronic malnutrition 
is associated with diarrhea or intestinal infections that are a result of unsafe 
water, inadequate sanitation, or insuffi  cient hygiene (WHO, 2008).

Th rough the Niger Rural Water Project, World Vision is working to prevent 
disease and death by providing hundreds of thousands of people with 
clean water, improved sanitation, and hygiene education. World Vision’s 
comprehensive model includes sanitation and hygiene interventions because 
they dramatically increase the impact and benefi ts of clean water. In 
combination, these interventions have the power to reduce child death by half.

Over the fi ve years that ended in March 2012, WBH has contributed 
$837,200 to provide a signifi cant portion of 129 wells, of which 111 have 
been drilled to date. Th ree of these wells are in Mali, which are not included 
in this report, and 108 are in Niger. Of these 108 wells, two were drilled in 
institutions (health clinics or schools) and one is a mechanized well. Th ese are 
currently unassigned wells but will be assigned to WBH if desired. Please see 
the attached spreadsheet for details on the 108 wells drilled to date in Niger. 

Th ese wells are located in nine Area Development Programs (ADPs), which 
are clusters of communities in close proximity where World Vision focuses on 
long-term development activities, across three regions.

• Maradi region: Chadakori, Gobir Yamma, Goulbi N’Kaba, and Kornaka 
West ADPs

• Tillaberi region: Isame, Ouallam, and Simiri ADPs

• Zinder region: Damagaram Takaya and Gamou ADPs

Since inception of the relationship between WBH and World Vision, nearly 
100,000 people in Niger have benefi ted from access to permanent sources of 
clean drinking water (including both direct and indirect benefi ciaries). 

Th is report summarizes achievements between October 2011 and March 2012, 
program-to-date accomplishments, and plans for the upcoming quarter. 

“The work of Wells 
Bring Hope is greatly 
admired and appreciated 
by World Vision and the 
villagers benefiting from 
your generosity.”

—Jean-Baptiste Kamate
Vice President

World Vision Africa
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Background Information
Th e West African nation of Niger is the second poorest country in the world, 
ranking next to last, at 186 of 187 countries on the 2011 United Nations 
Human Development Index, which measures a country’s achievements in 
terms of life expectancy, educational attainment, and income. Sixty-six percent 
of the population lives on less than $1.25 per day (UNICEF, 2011). Th e 
world’s highest rates of child mortality are found in the region of West Africa, 
and Niger’s rate is signifi cantly worse than the West Africa average.

West Africa is the region with the lowest coverage of improved drinking water 
and sanitation on the continent—and indeed in the entire world (UNICEF, 
2011). Climate change is resulting in increased drought and fl ooding, adding 
to concerns about water supply and food security. Since 1970, West Africa has 
experienced a decline in annual rainfall. Niger experiences seven-month-long 
dry seasons, which severely aff ect agricultural production, nutrition, and income.

As many as 15 million people in West Africa are currently aff ected by severe 
drought resulting in poor harvests, high food prices, and declining food 
stocks. Th e crisis has led to an exodus of rural Nigeriens to urban areas where 
food is more readily available. In addition, one of the regions of Niger that 
has been impacted by the drought, Tillaberi, which borders Mali to the west, 
experienced an infl ux of thousands of refugees from Mali due to the civil war 
that recently broke out there. At the same time, an outbreak of cholera in 
this region, which began with last year’s fl ooding, is threatening the lives and 
health of these displaced people.

Project Description
World Vision has been working since March 2004 to increase safe water access 
for impoverished, rural populations in Niger through its West Africa Water 
Initiative. Th e addition of donor support from WBH in 2008, along with 
signifi cant contributions from other partners, has enabled the Niger Rural 
Water Project to expand its well-drilling capacity signifi cantly.

Th e project aims to reduce the prevalence of WASH-related diseases by 
increasing access to safe water, improved sanitation, and hygiene education 
between October 1, 2010, and September 30, 2016. 

Th e intended outcomes of the Niger Rural Water Project are:

• Increase access to safe water from 53 percent to 82 percent

• Increase access to sanitation facilities from 13 percent to 50 percent

• Increase awareness of improved hygiene in 50 percent of households

• Empower 540 communities to use and manage WASH facilities

• Develop and strengthen partnerships for coordination of 
project implementation

“I feel really bad when I’m 
hungry,” said Aicha, who lives 
in Tabouche village, Niger. As 
is the case throughout much 
of West Africa, an ongoing 
drought continues to fuel a 
hunger crisis. The Niger Rural 
Water Project is helping 
children like Aicha by providing 
safe, clean water for drinking 
and food production.
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Well-Drilling Accomplishments
Th e delayed arrival of two portable drill rigs has suppressed the expected 
drilling rate in Niger this year. As a result, the target number of wells to be 
drilled during fi scal year 2012 has been reduced from 150 to 100. World Vision 
will make up the shortfall by increasing the targets for fi scal 2013 and fi scal 
2014 to 175 wells each year. 

Since our last report to WBH in August 2011 through March 2012, your  
contributions total $375,200. (Th is includes $16,800 that was received 
between July and September 2011.) Th ese contributions, along with additional 
matching funds from the Conrad N. Hilton Foundation and the Dornsife 
Family Foundation, have funded 67 wells in Niger. Th e contributions from 
other foundations represent a 2 to 1 match for every dollar contributed by 
WBH. Of the 67 wells funded during this period, a total of 49 have been 
drilled as of March. 

During the fi rst half of fi scal 2012, drilling activities were carried out in the 
Isame, Ouallam, and Simiri ADPs in the Tillaberi region, and in the ADPs of 
Kornaka West and Goulbi N’Kaba in the Maradi region. So far this year, your 
support has brought clean water to more than 41,000 individuals (including 
both direct and indirect benefi ciaries). Th e following map shows the exact GPS 
locations of each of the wells drilled during the current reporting period. Of 
the 49 wells drilled, contributions from Panda funded 27 wells.
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Haoua Salifou, the attendant 
at the new borehole well in 
Betche village, Niger, helped 
another resident pump water. 
She explained the impact 
of World Vision’s water and 
sanitation activities in her 
village. “With the borehole 
and the latrines, our lives have 
really changed; our children 
are healthy and attend school 
without having waterborne 
diseases as before.”

Other Accomplishments
In addition to wells drilled, the following activities were accomplished by the 
Niger Rural Water Project during the fi rst half of fi scal 2012:

Increased access to safe water

• Mobilized 109 schools for water-related activities

• Rehabilitated 20 nonfunctioning wells

• Conducted 109 water treatment educational trainings

• Empowered 1,138 households to treat water at the household level

• Installed two community water-treatment systems

Increased access to sanitation facilities

• Constructed 327 demonstration latrines 

• Trained 46 communities in sanitation benefits and technologies

• Implemented the Community-Led Total Sanitation approach in 
14 communities, motivating residents to construct 600 latrines

• Educated 38 communities in solid waste management

Increased awareness of improved hygiene behavior

• Trained 38 communities in hygiene benefits and practices

• Trained teachers and schoolchildren from 30 schools in the awareness of 
hygiene benefits and practices

• Distributed 46 hand-washing kits in schools

• Trained 104 communities in safe water handling, storage, and use; 
handwashing with soap; food storage; and solid waste management

Empowered communities to manage WASH facilities

• Trained 21 communities in pump maintenance and repair, and equipped 
volunteers with pump-maintenance tools

• Established 91 WASH committees with fee-collection systems

Developed partnerships for synergy and coordination 

• Developed a strategic relationship with a corporation that produces 
hygiene products

• Developed two strategic relationships with national government entities
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A Story of Success
Th e following benefi ciary story highlights Niger Rural Water Project activities 
that support the productive use of water. Th e Zinder region of Niger is one of 
the driest regions of this normally dry country, now stricken by drought. Th is 
year, the rainfall is not adequate to produce enough food for the many who 
reside in the area. Families in villages throughout the region are experiencing 
hunger and starvation, and many are leaving the area to stay with relatives in 
other parts of the country, or to squat near food distribution centers.

A new, small-scale irrigation project is bringing hope to Kassama village, 
where, previously, families had been experiencing a major food shortage. 
One farmer, Ayouba Ali, 50, shared, “We know we can’t rely on the rainy 
season anymore; drought is chronic in our area.” Th e Niger Rural Water 
Project provided the Kassama community with a new water source along with 
irrigation pumps and fertilizers. 

When the initiative fi rst began, only 30 farmers were involved. Today, 
600 farmers from the village are involved in small-scale irrigation. Th ese 
eff orts have resulted in a food surplus, leading to increased food security and 
disposable income within the community. Mr. Ali explained the impact the 
project has had on his community. 

“Before this initiative of World Vision, we were not aware of the small-scale 
irrigation activity, and we ignored the benefi ts it could bring. In fact, we 
didn’t have the capacity to engage in such activity because of the very limited 
resources we had. Th en World Vision came and opened our mind and gave 
us the necessary support to start. Now the door is opened for anyone who is 
ready to work … . With this activity we are experiencing amazing things. We 
produce many vegetables for our own consumption and for selling … . Our 
deep thanks to World Vision for this unique opportunity.”

Next Steps
During the third quarter of fi scal 2012 (April 1 through June 30, 2012), the 
project is scheduled to implement the following activities:

Increase access to safe water

• Drill 34 successful wells 

• Conduct pumping tests and sample water quality on 34 wells

• Request contractor bids to construct four mechanized water systems

• Educate 50 communities on the importance of animal fencing

Increase access to sanitation facilities

• Facilitate the construction of 400 household latrines 

• Construct 10 institutional latrines in schools and/or health centers 

• Train 72 community leaders on hygiene and sanitation promotion

Despite the drought and hunger plauging 
much of Niger and West Africa, Ayouba Ali 
and hundreds of other farmers in Kassama 
village are producing enough food for their 
families thanks to the Niger Rural Water 
Project’s small-scale irrigation activities.
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Increase awareness of improved hygiene behavior

• Educate 750 households on waterborne and water-related diseases

• Organize 500 sanitation and hygiene days in communities

• Conduct 40 hygiene and sanitation training sessions for schoolchildren

• Organize four radio broadcasts on WASH

• Educate 500 mothers on personal hygiene

• Conduct 20 sessions in schools on appropriate hygiene practices

• Train 500 households on WASH through a door-to-door campaign

Empower communities to manage WASH facilities

• Train 150 WASH committee members to manage WASH facilities

• Train and equip 100 masons to construct latrines 

Develop partnerships for synergy and coordination 

• Identify three development agencies to partner with in the target areas

• Organize a WASH information-sharing workshop at the national level

• Participate in partner meetings with the government and UNICEF

Financial Report 
Th e following summary and detailed fi nancial reports measure program 
spending during the six-year Niger Rural Water Project operating budget, 
beginning October 2010. Th e fi scal year-to-date spending covers the period 
from October 2011 through March 2012. Program-to-date spending covers the 
period from October 2010 through March 2012.

REDUCING DISEASE
An independent evaluation 
of World Vision’s 2009 
and 2010 WASH projects 
in Niger, Ghana, and Mali 
found a positive effect 
in reducing disease and 
improving access to water 
and sanitation for families 
in our target ADPs. 

In Niger, the study found 
that year-round access to 
protected water increased 
from 35 percent to 
76 percent in 
World Vision’s project 
areas where drilling 
occurred. Findings also 
showed a signifi cant 
decrease in open 
defecation, from 
83 percent to 74 percent.

As a result of these and 
other successful WASH 
interventions, “There was 
a remarkable decrease of 
diarrheal diseases in the 
project areas.” Niger also 
experienced a signifi cant 
reduction in the number 
of families with a known 
incidence of blindness-
causing trachoma.

Activity Description Fiscal Year-to-
Date Spending

Program-to-Date 
Spending

Life-of-Program 
Budget

Spending 
Rate

Access to Safe Water 1,140,795                3,556,794                27,822,244              13%

Improve Sanitation and Hygiene 78,078                     672,806                   7,664,289                9%

Quality Assurance 85,321                     296,072                   2,484,057                12%

Management and Fundraising 434,731                   1,288,245                12,656,863              10%

TOTAL 1,738,925              5,813,917              50,627,453            11%
The figures under Program-to-Date Spending are based on the most recent financial report received from our field partners.

The figures under the Life-of-Program Budget are based on the original cost estimates received from our field partners.

World Vision included estimates for Quality Assurance as well as Management and Fundraising.

Niger WASH appears to be on plan at this point, based on Program-to-Date Spending versus the Life-of-Program Budget.
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Thank You
Th ank you for your ongoing partnership with World Vision to improve the 
health and well-being of children and families in Niger by providing nearly 
100,000 individuals with permanent sources of clean water. Because of your 
generosity, children and families are being protected from water-related 
disease, malnutrition, and death. You are helping to create food security and to 
improve the quality of life for the rural population of this impoverished nation. 

ACTIVITY OUTCOME ACTIVITY DESCRIPTION

 FISCAL YEAR-
TO-DATE- 
SPENDING 

 PROGRAM-TO-
DATE 

SPENDING 

 LIFE-OF-
PROGRAM 

BUDGET 

Access to safe water 1

Increased access to sustainable and safe water supply for poor and vulnerable 
communities and schoolchildren 845,143               2,851,436            23,128,313          

800 wet wells drilled in five years 21,324                   905,163                 12,691,943            

160 well sites developed per year 447,739                 842,752                 2,766,395              

Eight high-yield wells mechanized 9,653                     468,614                 6,361,890              

Two rainwater-harvesting systems constructed 8,305                     14,753                   47,167                   

50 wells rehabilitated 358,123                 620,154                 1,260,921              

Improve sanitation and hygiene 2

Increased access to improved sanitation for poor and vulnerable communities and 
schoolchildren 14,465                 265,459               3,432,086            

1,800 household demonstration latrines constructed 14,465                   161,842                 1,920,961              

34 institutional latrines constructed -                        103,617                 1,511,125              

Improve sanitation and hygiene 3

Improved hygiene knowledge and practices for poor and vulnerable communities and 
schoolchildren 63,613                 407,347               4,232,201            

Community members are educated on appropriate health and hygiene behaviors 21,406                   84,144                   667,378                 

Teachers are educated and trained on the prevention of waterborne and water-related diseases and 

behavior change -                        37,894                   552,330                 

Children are educated and trained on the prevention of diarrhea, Guinea worm, trachoma, and malaria -                        9,017                     131,431                 

Community members practice appropriate health and hygiene behaviors 28,439                   237,291                 2,717,639              

Teachers and schoolchildren practice appropriate health, hygiene, and sanitation behaviors 13,768                   39,001                   163,422                 

Access to safe water 4 Communities are empowered to facilitate sustainable WASH interventions 295,651               705,358               4,693,931            

200 pump-maintenance volunteers trained 295,651                 410,212                 168,085                 

30 pump-repair artisans trained -                        16,193                   232,889                 

200 gender-sensitive WASH committees trained -                        27,002                   393,577                 

200 teachers and 52 schoolchildren trained in WASH -                        13,982                   203,806                 

2,000 out-of-school children trained in WASH -                        17,660                   257,410                 

Small-scale dam constructed -                        8,511                     618,329                 

Pond constructed -                        14,209                   75,303                   

Five garden sites established -                        32,522                   375,847                 

One women's group organized for WASH product commercialization -                        27,796                   403,202                 

10 artisan groups organized for WASH services -                        42,179                   614,793                 

Local elected representatives, government agencies, and key players trained -                        11,337                   129,884                 

Stakeholder partnership developed -                        75,911                   1,106,470              

Public-private parnership developed -                        7,844                     114,338                 

Subtotal              1,218,873              4,229,600            35,486,533 

Quality Assurance                   85,321                 296,072              2,484,057 

Management and Fundraising                 434,731              1,288,245            12,656,863 

Total              1,738,925              5,813,917            50,627,453 


